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The steps to enabling Al and
machine-assisted decision making,
task automation, and business
optimization in your organization

Acquire any data

Access all data you think you need to answer the

guestion — structured or unstructured, one-time or

continuous streams. This will likely include a diverse

range of data sources and types, /’
not just databases and
spreadsheets but
email, chat, social
media posts, images,
loT sensor feeds,

and more.
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Learn from the data

Model the data, apply machine
learning, and train your system
to classify information,
recognize patterns,
uncover trends,

predict behavior, and
identify correlations,
disparities, even
sentiment. Make sure
your Al and analytics
system has the capacity
and horsepower to process
immense amounts of data
as efficiently as possible.

Take action

Act on the insights the system delivers:
Make just the right offer at just the

right time. Replace mechanical
components right before they

wear out. Restock inventory

ahead of predicted demand

surges. Your system should

communicate smoothly Q
with your systems of

engagement so that they Q

can automatically act, Q
with no need for you

to keep making decisions Q

on the same questions.
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